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ML = 40179 ha ofi custemary land
in the headwaters of the Watut
and Bulolo rivers, and

ME — 2277 ha of customary land
along the Mankil Ridge (Bulole-
Watut Divide)

LMP = 1 ha off custemany landfon
Mit Naike:

Villages off the Watut/Bulelo: Valley:

Nearby: towns and
settlements

Doewnstream communities
Down-read communities
Landewner villages
= Nauti
= Kuembu

= \Winima
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The Stakeholders

The Stakeholders

The Developer
s Morobe Consolidated Goldfields
The Landewners (2 ethnic groups)
n Upper Watut peeple of “Nautr*
s Biangai people off Winima andiKuembu Villages
The Gevermment (8-levels of government)
m Host Local Levell Governments
Wau Rural LLG/ Wau Buleler Urban LLG/ Watut LLG
m Host Provincial Goevernment
Morele Provincial Gevermment
m Nationall Government
The State




Having waited for two decades, the
Landowners are unanimously supporting the
development of Hidden; Valley.

The Stakeholders... Landowners

Landewners... as defined by the courts

Hidden Valley: 50% “Nautr” (Watut)
25%0 \Winimas (Biangar)
25% Kuembu (Biangar)

Hamatas: 100% Yatave Family; Ekuta Clanoff Nauti
Village: (Watut)

Populationof Landowners Villages in 2000... DavidiKingReport

BIANGAI WATUT
Winima Kwemlou Akikanda Miniva

301 275 236 146




The Stakeholders... Landowner
Representatives

NAKUWIAsseciation| Iine
NAT (KU - Wi
Launched ini kel 2000 to represent the Hidden Valley' Landewners: in
future negoetiation with the company and the' government.

Tihe establishment off NAKUWI was essential brought together two
ethnically different groups of people, the Watut (Nautr) and the Biangal
(Kuemburand Winima).

Invelved inf Develepment EForumiand establishing the Project
Memorandum of Agreement. & Compensation Agreement.




Stakeholders.... Government

MPG and' district level administration highly: suppertive and erganized.
MPs alse highly: suppertive and pro-active.

Minister: for Minesiand PV have taken special interest in oul projects

based on being a test case fior community based mining develepment.
PNG needs mine develepment te substitute clesing mines.

National govi has the pelitical willfte support projects.




Presentation Outline
Background

Project Land Requirements
The Stakeholders

LanNeoWnREIAGIEEMENTS & BENETILS
= Development Forum
- Memorandum of Agreement
- Compensation Agreement

- Distribution of Benefits

Community Affairs

Landewner Agreements...

Memorandum off Agreement

The MOA Includes the following Annexes:
= Business Development Plan

«  Community: Infrastructurer Development:
Plan

= Traininglandi Cocalisation: Policy:
= Procurement & Supply Plan

»  ConceptualiMine Clesure Plan

AVMOA for the Project is derived through a
consultativer process with Stakeholder and
addresses Stakeholder” Undertakings and
arrangements; for bERETit sharing

MOA now!in the final stages and currently
with the State Solicitors




Landewner Agreements...

« Compensation Agreement

=  Document sets out the terms agreed by the developer and the
landewners; fior compensation in respect tormining activities within the
mining tenements (ML, ME & LVP).

Reguired before the Developer can enter ento the land for the purpose
ofi mining.
A draft agreement, accepted in principle by the developer and the

landewnersi has been approved: by the DOM and following minor
amendment willl be ready: for execution.

Landowner Agreements & Benefits

Direct fiream the developer and the gevermment

Royalty
Eguity (net taken up! i the case' ofi the: Hidden Valley: Project); and

Compensation

Direct benefitsifromlgovernment
Infiiastructure Grant
Businessi Development Grant
Tax Credit Scheme

Commitments to maintain infrastructure

Direct benefit firam the developer
Schelarships
Mitigation| prejects
Contributions; and

Business; spin-ofifs

Indirect benefiits from the develeper
Medical services

Community: healthiand Community’ Relation Extension Services
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Communicy  Aliaiis
= Organisation
- Function
- EXxperience

The importance of Community Affairs should not be
underestimated... 97% ofi land/in Papua New Guinea IS private

property owned by customary groups.

Govermment licenses and permits granted under Acts Of Parliament

really boeilrdewn te a licence to deal with' landewners.

ltis critically: impertant for the company. to know:
whierthe projectlandewners are

Whierare thercorect representatives whiercan speak with a clear
mandate

Community Affairs field staff need to be engaged with the
landowning community in order te e abletoridentriy concerns and

engage in dialogue to jointly facilitate solutions.




Community Affairs...

Community. Liaison
Monitering community’ attitudes, CONCErns & grevances.

Advising, Inferming and educating the' community on the
Project Development.

Managing Landewner & Community: Expectations.
Coniilict reselution & negotiations
Minimising seciall risks te the' Project

Mitigation off Secial Impact

Community Affairs...

Government Liaison

Aims to facilitate’ an effective werking relationship between
MCG andi the Previncial Government, District Administration

and the Local Level Governments.

A comprehensive understandingl off gevernmental and

administrative: erganizationall structure.

Public Affairs & Media Relations




Community Affairs...

Business Development
Fostering eguitable participation of the Landewners in business
« Provides a vehiclerfior visible: participation
= Highlights a commitment by the Developer te partnership
To be successful, a Business Plan needs to le:
« Community ocriented

« Egquitable (satisty: competing|interests amoeng and within: Landowner
Groups)

= Sustainable businesses after mine life
= As far as possible;, vest responsibility: of management on Landowners

Initially Business Development will rely heavily: on manageriall supervision
by the developer.

Community Affairs...

Lands & Compensation

Facilitate the identification and mehilisation ofi landewners in the: project
area.

Establishiand nurture a pesitive: relationship with the project area
residents

Provide accurate intelligence to the company regarding landewner
ISSues, eg,., land disputes

Communicate accurate company! infermation to landowners

Ensure the right of access to land during each phase of the project,
including expleration, preconstruction, operations and project closure.

Obtiain agreements with landewners regarding land compensation.

Ensure that timely and accurate compensation payments are made to
relevant landewners.




Because landi s centrall ter Papua New

Guineans inraway: that 1s lest in most
miedern societies, It Is iIncumbent en
Community Affairs: Stafil terhave as

muich understanding about the
relationship of the project area people
to their land.




