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Phakisa: Basal Reef Grade 
contours (cmg/t)
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Phakisa: Geology

Resource delineation
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Phakisa: Development

Reserve grade
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Phakisa
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Phakisa
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Phakisa

– FY09

• World class safety indicators – LTIFR 2.48 (0.98), RIFR 0.75 

• No FOG for 18 months

• Development meters on track at over 1250m per month

• Tons up from 6 000t to 25 000tpm

• Grade lower – flexibility influencing grade during build-up phase

• Cash Costs R160 420/kg

– Geological feature on the South significant 

– Flexibility will keep grade fluctuating over the next year

– Confidence in reserve still intact at 7.66g/t for 2011/12

– Project operability positive
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R130 000/kg R90 000/kg

Phakisa
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Total Final est. cost R 1 591m 

Act Sunk Mar09 R  1224m 

Remaining capital R    447m  

NPV Rm (R225/g) 6 624

IRR  @ 7.5% 24%

Full production (tons) Sep 2011

Project  Goal:

To hoist 83 000 t.p.m.

producing 636kgs 

at R635/t (2009 m/terms) by 2011

Phakisa
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ORE RESERVE 21° DIP

75 Level

73 Level

71 Level

69 Level

66 Level

63 Level

59 Level

55 Level

54 Level

Surface

HAULAGE TO NYALA

55 Level Rock silo Complete

Koepe Winder
Mechanical - 100%
Electrical - 100%

77 Level

Settlers 

9° TWIN DECLINE

Rail-Veyor to Nyala

Project milestones
• Commission 3nd Rail-veyor Train     Apr 2010
• Commission water handling Sep 2009
• Commission ice plants phase 1 Oct 2009
(5MW, 1200 tons ice/day)

• Commission of 20MW cooling         Dec 2010

REFRIGERATION

Bulk Air Cooler completed

Ice Plant 53% completed

Phakisa Project
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Thank you


