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Private Securities Litigation Reform
Act Safe Harbour Statement

This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of
1933, as amended, and 21E of the Securities Exchange Act of 1934, as amended, that are intended to be covered by
the safe harbour created by such sections. All statements other than those of historical facts included in thisthe safe harbour created by such sections. All statements other than those of historical facts included in this
presentation are forward-looking statements, including, without limitation, (i) estimates of future earnings, and the
sensitivity of earnings to the gold and other metals prices; (ii) estimates of future gold and other metals production and
sales, (iii) estimates of future cash costs; (iv) estimates of future cash flows, and the sensitivity of cash flows to the gold
and other metals prices; (v) statements regarding future debt repayments; (vi) estimates of future capital expenditures;
(vii) estimates of reserves, and statements regarding future exploration results and the replacement of reserves; and
(viii) statements regarding modifications to then Company's hedge position. Where the Company expresses or implies
an expectation or belief as to future events or results, such expectation or belief is expressed in good faith and believed
to have a reasonable basis. However, forward-looking statements are subject to risks, uncertainties and other factors,
which could cause actual results to differ materially from future results expressed, projected or implied by such forward-
looking statements. Such risks include, but are not limited to, gold and other metals price volatility, currency
fluctuations increased production costs and variances in ore grade or recovery rates from those assumed in miningfluctuations, increased production costs and variances in ore grade or recovery rates from those assumed in mining
plans, as well as political and operational risks in the countries in which we operate and governmental regulation and
judicial outcomes. For a more detailed discussion of such risks and other factors, see the Company's latest Annual
Report on Form 20-F for the year ended June 30, 2009, which is on file with the Securities and Exchange Commission,
as well as the Company's other SEC filings. The Company does not undertake any obligation to release publicly any
revisions to any "forward-looking statement" to reflect events or circumstances after the date of this presentation, or torevisions to any forward looking statement to reflect events or circumstances after the date of this presentation, or to
reflect the occurrence of unanticipated events, except as may be required under applicable securities laws.
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Increase productivity

Creating a sustainable company – generating earnings that fund dividends 
and growth…a company with free cash flow

Growth in production ounces
Growth assets
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Our targets

– The company has planned to improve labour productivity for 
FY2010/11 as follows
– This will include focus on:

– behavioural training
– improving labour availability
– nutrition for hostel residents

Total SA incl Kal & Surf FY2009/10 FY2010/11 % Improvement
M2/TEC 3 99 4 63 16 1%M2/TEC 3.99 4.63 16.1%
g/TEC 113 132 17.0%

Tonne/TEC 47.9 54.9 14.5%
Total SA U/G

M2/TEC 4.1 4.8 17.1%
g/TEC 106 121.51 14.6%

Tonne/TEC 22.7 25.72 13.3%
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Addressing productivity

– Mining layouts

– Infrastructure– Infrastructure

– Rails and locos (logistics)

– Stope conditions (cooling)

– Development

– Pay grades

Full teams of employees– Full teams of employees

– Good communication

– Good supervision

– Mine and shaft infrastructure

– Services (water and air)
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Addressing productivity, cont’d

– Equipment in good working condition

– Surface infrastructure supporting underground demands– Surface infrastructure supporting underground demands

– Trained staff

– Skills with the right people at the right place

– Proactive planning tools (grade, safety, seismic)

– Healthy employees

Ensuring proper leave planning– Ensuring proper leave planning 

– Reducing absenteeism

– Supply of equipment on time (timber, etc)
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Example:
reduction in absenteeism

In 2009/10 an objective was set for pro-active management ofIn 2009/10 an objective was set for pro active management of 
Harmony's healthcare needs and business risks to reduce sick 

absenteeism by 10%

2009/10 achievement:

Sick absenteeism reduced by 12.29%
or

83 109 less sick shifts,

R35 321 168 impact at R425 per shift
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Employee relations

– Builds and sustains constructive relationships with unions 

– Minimises operational downtime and industrial action and improves– Minimises operational downtime and industrial action and improves 
morale and productivity

– Forums and channels for the resolution of conflict

H h l h d 4 k t fi d t i l ti– Harmony has only had 4 work stoppages confined to single operations, 
resolved in 24 hours, over 6 years

– Negotiations include:

– productivity bonus parameters

– changes to working arrangements and practices 

– changes to employee responsibilities and reporting lines– changes to employee responsibilities and reporting lines
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Group effectiveness

Themes
Leadership/

Themes
• Managing Talent

• Managing Change
• Employer of Choice

• Leadership/
• Management/ 

Supervisory 
Development

• Career Management
• New Delivery of

Themes
• Competent 

p y
• Attract & Retain

• High Performance 
Culture

New Delivery of 
Development 

Revitalising

Renewing
Employees
• Education

• Compliance
• Career 

Management

Stabilisation
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“Back-to-Basics”
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