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REPORTING FRAMEWORKS, STANDARDS AND 
GUIDELINES

• International Integrated Reporting Framework 

• King Report on Corporate Governance for South Africa, 2016 (King IV) 

• Global Reporting Initiative (GRI) Standards for sustainability reporting 

• United Nations Sustainable Development Goals (SDGs) 

• International Council on Mining and Metals – 10 principles 

• United Nations Global Compact 

• Voluntary Principles on Security and Human Rights 

• JSE Listings Requirements 

• World Gold Council’s Responsible Mining Principles 
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We have also considered the Principles for Responsible Investment, a United Nations-supported 

international network of investors, which reflect the increasing prominence of ESG issues to investors
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SUSTAINABLE DEVELOPMENT GUIDELINES
AND FRAMEWORKS APPLIED
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ENVIRONMENTAL MATTERS

SUSTAINABLE MINING
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LAND REHABILITATION AND MANAGEMENT

In South Africa we are continuously seeking to reduce our environmental footprint through concurrent and final 

rehabilitation. Currently, our focus is on rehabilitating decommissioned shafts (linked to ingress by illegal miners), 

tailings dam rehabilitation, and the reclamation of waste rock dumps. 
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• To date, 49 shafts have been safely and successfully decommissioned

• All of Harmony’s rehabilitation liabilities are fully funded
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CLIMATE CHANGE, ENERGY AND EMISSIONS 
MANAGEMENT

Climate change is considered a material risk for Harmony and its host communities in that it is likely 

to have an impact on future operating costs, infrastructure requirements, and operating conditions, 

the health and well-being of employees and host communities
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The introduction of carbon tax regulations in South Africa in June 2019, may have a 

significant cost impact in the range of R70 to R80 million in 2023 when payment of this 

tax becomes effective.
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CLIMATE CHANGE, ENERGY AND EMISSIONS 
MANAGEMENT
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• In South Africa, our mining operations 

depend on coal-fired power generated by 

the South African state utility, Eskom

• Harmony is exploring renewable energy 

options which will greatly assist in 

reducing dependency on Eskom

• Harmony is busy with a solar energy 

project which could generate 30 MW of 

power in the Free State Province

• Electricity supply has been constrained 

over the past decade and there have 

been multiple power disruptions

• There is uncertainty as to whether Eskom 

will be able to meet demand for power 

supply in the future
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GROUP ENVIRONMENTAL TARGETS9
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GROUP ENVIRONMENTAL TARGETS10
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CLIMATE CHANGE, ENERGY AND EMISSIONS 
MANAGEMENT
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• For FY20, Harmony introduced its first climate change 

report compiled in line with the recommendations of the 

TCFD requirements

• The TCFD voluntary guidelines provide for strategic, 

comparable and reliable disclosure of climate-related 

information, which companies commit to publish at least 

once a year
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TAILINGS MANAGEMENT

• We take an active risk-based approach to the management of our tailings storage

facilities to:

• keep these facilities safe and stable by understanding the mechanism of tailings dam failure –
contributors to which include a range of man-made and environmental factors

• implement any and all measures to avoid failure

• as part of our risk-based approach we have undertaken a thorough assessment of the potential 
mechanisms of tailings storage facilities failures, and have ensured that we have addressed potential 
risks

• The status of each facility – be it operational, re-mined or dormant – determines the management strategy 
that is applied. Regular inspections are conducted – in the case of those tailings storage facilities that are 
operational and being re-mined, such inspections are undertaken daily to facilitate proactive management

• Plant management meet on a monthly basis to review the tailings facilities. In addition to external audits, 
Harmony’s chief operating officer, certain executive managers and senior engineering staff meet on a 
quarterly basis to assess compliance and management. External specialists are invited to these quarterly 
meetings as and when required 

• We apply ICMM principles as it relates to tailings management
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TAILINGS AND WASTE MANAGEMENT13
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COMPLIANCE
• Our operations are guided by technical and performance standards, which are incorporated into 

environmental management systems and implemented in line with ISO 14001

• Environmental management programmes include detailed closure plans for each operation within five years of 

planned closure to expedite beneficial post-mining land use and activities to ensure sustainable community 

livelihoods

• Nine of our South African operations are ISO 14001-compliant, including Kalgold, with only Unisel and 

Bambanani not being certified. This is on account of the fact that these mines are nearing the end of their 

operating lives, with Unisel having already closed down completely

• In Papua New Guinea, Hidden Valley’s environmental management plan is aligned with the ISO 14001 

standard.
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SOCIAL PERFORMANCE

RESPONSIBLE GOLD MINER 
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SAFETY 

• In Phase 2 of our Business Transformational 

Model – focused on humanistic 

transformation 

• Families of colleagues who lost their lives at 

our mines receive support from Harmony in 

line with our existing policies
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Systematic- and humanistic transformation in ensuring 

safe working areas – now in Phase 2 
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EMBEDDING A PROACTIVE SAFETY CULTURE17

Safe, profitable ounces 

Keeping our employees healthy 

and mitigating the impact of 

COVID-19
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Pursue continual improvement 

in the health and safety 

performance with the ultimate 

goal of zero harm

The tenets of our policy focus on: 

• Leadership – lead by example and creates an 

enabling environment for driving continuous 

improvement in safety performance 

• Risk management – management of high-risk safety 

and health exposures through targeted strategies

• Support - promote the health of employees by 

proactively supporting physical, psychological and 

emotional well-being 

• Accessibility - provide an integrated, proactive 

healthcare service by making primary, occupational 

and wellness facilities easily accessible to employees 

at work 

• Community - manage community health exposures 

and promote the well-being of our host communities 

OUR SAFETY AND HEALTH POLICYOUR STRATEGY
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CHANGING THE SAFETY MINDSET18
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• Safety a foundational value and important to ensure safe production 

• Safety journey continues – 5 to 7 years 

• Consistency builds momentum required to embed safe behaviour

 Automatic management

 Enforcement of rule

 Internalised value for safety

 Care for self

 Helping others conform

 Brothers’ keeper

 Inclusive, just, transparent culture

Natural 

instincts

Management 

driven
Individual

Team

Dependent Independent Interdependent
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MAKING SAFETY INTEGRAL 19
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EXPECTATIONS PROCESS / PLANNING

STRATEGY IMPLEMENTATION
MONITOR & 

REPORT

Business opportunity 

identified – enhanced risk 

management strategy leading 

to a control focused 

environment.

CEO safety 

campaign 

promoting section 

22 and 23 – the 

right to leave a 

dangerous 

workplace

ICMM critical 

control 

management 

modelling

Identification of critical 

controls – fit for 

purpose systems 

promoting identification 

of risks

Modernization 

systems – enabling 

platforms

• Digital data 

capturing and 

processing 

platforms

• Integrated action 

manager

Integrated reporting 

and analysis to 

promote continuous 

learning and  identify 

safety improvement 

opportunities – people 

and systems.

Review of risk register 

to ensure all risks are 

relevant to current 

climate

Data processing to 

identify leading 

indicators in order 

to mitigate potential 

harm.

ANALYSIS & 

IMPROVEMENT

Harmony Risk 

Management model

– Four layered risk 

management

2016 2020
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HOW FAR WE HAVE COME20
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THE ROAD AHEAD21
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HARMONY’S COVID-19 RESPONSE

• The strong foundation of good corporate governance principles has steered Harmony’s board and 

management in this crisis. The overall safety and well-being of employees and communities has 

been the key driving force in our approach to managing the pandemic. Some of the measures 

taken by Harmony include among others:

• adopted a risk-based approach to managing the impact of Covid-19 on the safety and health

of employees

• provision of social, health and economic support to employees and communities

• embracing virtual platforms to conduct board meetings and the June 2020 extraordinary

general meeting

• we adopted Covid-19 specific operating procedures, undertook wellness programmes

throughout the company, launched communication initiatives to ensure employees were

aware and informed

• engaged frequently with shareholders to address their concerns, interacted with suppliers to

agree on mutually beneficial terms during highly uncertain times and distributed food parcels,

care kits and face masks to the most vulnerable, especially child- and youth-headed

households, in our communities (more on this under communities)
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COVID-19 SA COMMUNITY UPLIFT

Due to COVID-19 pandemic that led to a lockdown in South Africa to lessen the spread of Coronavirus,
many communities were left vulnerable without any source of income and some families have
experienced challenges of not having food to put on the table. Harmony, being a responsible corporate
citizen, sought to intervene and assist affected families within its mining communities with food parcels,
care kits and face masks.

Harmony engaged with the Department of Social Development to assist with the database of the
beneficiaries in the CoJ (City of Johannesburg), Merafong and Mogale City communities.

Target for food parcels:  child and/or youth headed households

Target for care kits: Senior citizens and child headed households

Assistance provided in Gauteng province

City of Joburg Municipality Merafong City local Municipality Mogale city local 
municipality

Food parcels 666 Food parcels 700 Food parcels 333

Care kits + face masks 750 Care kits 1500 Care kits 750

Similar assistance was provided in other host communities and municipalities throughout the country
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COVID-19 SA COMMUNITY UPLIFT24
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Contents of each care kit

• hand sanitizer

• 2 bacterial soaps,

• 1x packet of tissue

• 1x face cloth                                                                     

• 1x face masks

Contents per food parcel  

• 10kg maize meal

• 5kg sugar

• 2L cooking oil

• 3 large tins bull brand

• 6x 410 Koo baked beans

• 6x 410 Lucky Star

• 100ml Joko tea and 1x salt

On a group-wide basis, almost R70 million was spent to combat Covid-19 during FY20
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HARMONY’S COVID-19 RESPONSE- PNG

• While Hidden Valley was placed under lockdown, it was allowed to continue operating during the 
Covid-19 state of emergency. All non-essential staff were removed from site and certain activities 
and expenditures curtailed to focus on safe, profitable operations during the pandemic 

• While there were fewer employees on site, they also worked longer rosters, as a result of which 
increased focus was placed on fatigue management. There was also much emphasis on Covid-
related hygiene – social distancing, frequent hand washing and the wearing of masks, which had 
as an unintended consequence, a decrease in upper respiratory infections 

• Harmony created a Covid-19 management plan and supporting Covid-19-related care and 
management plan

• The most successful measure, however, was the national Covid-19 screening facilities in Wau, 
Bulolo, Lae and Port Moresby for all personnel entering Hidden Valley

• All Hidden Valley employees and contractors have been required to present themselves for

screening at any one of these sites before entering the site.
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PROMOTING GENDER-EQUALITY

Promoting diversity and inclusion is a critical component of our human resources strategy.

Harmony’s efforts in supporting and driving gender equality have been internationally recognised

with our continued inclusion in the 2020 Bloomberg Gender-Equality Index (GEI), which tracks the 

financial performance of public companies committed to supporting gender equality through policy 

development, representation and transparency.
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COMMUNITIES27
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Creating shared value for the communities impacted by our mining operations is an integral part of our 

business strategy. This is something that we seek to ensure both during operations, but also beyond the 

life of our mines to not only empower our communities, but also mitigate the impacts of our activities and 

ensure a positive legacy
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COMMUNITIES CONT’D28
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COMMUNITIES: PAPUA NEW GUINEA29
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COMMUNITIES: LOCAL AND PREFERENTIAL 
PROCUREMENT

Harmony recognises that procurement and enterprise development are key mechanisms through

which we develop and support our social capital performance. Not only does strategic procurement

facilitate job creation and entrepreneurial development, it also supports the sustainable socio-

economic development of the communities and the regions in which we operate – all of which are

pillars of supporting and maintaining a healthy and robust social capital. Positive social capital

reinforces a thriving eco-system in which our business and stakeholders can thrive.
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COMMUNITIES: LOCAL PREFERENTIAL 
PROCUREMENT

31
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GOVERNANCE

ETHICAL LEADERSHIP
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ETHICAL LEADERSHIP33
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HARMONY BOARD COMMITTEES34
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*BOARD INDEPENDENCE AND DIVERSITY35
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*Prior to the resignation of Grathel Motau on the 15th of December 2020
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*BOARD INDEPENDENCE AND DIVERSITY36
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*prior to the resignation of Grathel Motau on 18 December 2020
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REMUNERATION AND SUSTAINABILITY KPI’S
• Harmony’s reward strategy underpins our business strategy of safely producing profitable ounces, 

increasing our margins and expanding our production base through organic growth and 

acquisitions 

• Our remuneration policy has been designed with our business strategy in mind – to attract and 

retain these experienced, skilled teams, and to motivate them to deliver and achieve our key 

business goals

• In determining remuneration, the remuneration committee takes into account shareholders’ 

interests as well as the financial health and future of the company
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(a) Reasonable assurance on the following KPIs
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REMUNERATION AND SUSTAINABILITY KPI’S38
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(b) Limited assurance on the following KPIs
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REMUNERATION: TOTAL INCENTIVE PLAN39
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• The balanced scorecard result includes a number of key short- and long-term company 

performance measures (to be measured over trailing three- and one-year periods). The 

measures are reviewed and defined annually with appropriate weightings

• A portion of the total incentive is paid immediately in cash and the balance is settled by means 

of deferred shares, which will vest at a rate of 20% per annum over the following five years for 

the executive directors and prescribed officers, and one-third per annum over the following 

three years for management
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REMUNERATION CONT’D40
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REMUNERATION: BALANCED SCORECARD41
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REMUNERATION: PAY MIX FOR OFFICERS42
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REMUNERATION CONT’D: CAT 4-8 EMPLOYEES43
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CONTACT US

harmonyir@harmony.co.za

+27 11 411 2314

+27 (0) 82 759 1775 (MOBILE)

mailto:harmonyir@harmony.co.za

